
Denmark Chamber of Commerce Inc. Plan 2019-2022 
Background paper 
 
This paper outlines the background to the strategic direction of the Denmark Chamber of 
Commerce (DCC) over the next three years. 
 
The strategies are in line with the objectives of the Denmark Chamber to: 

• Facilitate, network, advocate, protect and promote the interests of trade, 
commerce and industry in the region; 

• Provide high standards of education and training in the region and awareness 
within educational and training institutions of the local business sector 

• Communicate, work with, lobby and development strategic partnerships with 
other bodies and people to achieve those objects 

• To promote encourage and assist the development of businesses which are in 
keeping with the character of the region. 

 
Vision: To create a centre in Denmark that facilitates and supports economic development 
to Denmark and the region. 
 
Mission:  To empower, connect and advocate for sustainable business growth across the 
Denmark region, by providing our member businesses with advocacy, networking, 
promotion and business support. 
 
As a Chamber, we:  

• Respond to the needs of our members. 
• Value and maintain our independent voice. 
• Seek to build the capacity and resilience of our local business Association so that 

it can continue to enhance the level of benefits to members and their families. 
• Facilitate and support opportunities to provide year-round trade into Denmark 

and our Region.  
Our Values: 
  

• Integrity 
• Professionalism 
• Collaboration 
• Advocacy 
• Education 
• Celebration of Success 

  
Our Brand:   

• Trusted support  
• Mutually beneficial relationships 
• Independent advocacy 
• Creative and energized action 

 



Brand Personality: The Blue Wren depicts the personality of our organisation: 
• Grounded 
• Bright and visible 
• Flexible and always moving 
• Small yet courageous 
• Independent 
• Communicative 
• Territorial and strongly family / community oriented 
 
Brand Benefits:  
• United voice 
• Working as a team 
• Maintaining a flow of information  
• Sharing ideas and opportunities 
• Promoting the Denmark Experience beyond Denmark 
 
Focus industry sectors: 
• Tourism 
• Agri-food production 
• Construction and maintenance services  
• Hospitality and retail 
• Health care and social assistance 
• Education and training 
 
Situation Analysis  
 
With an average age of residents at 49 years and a 1/3 of all business’s turnover with less 
than $50,000 per year, there is going to be significant support required to ensure economic 
growth and employment into the future.   
 
32% of all businesses employ one or more persons with 15 businesses employing more than 
30.  Support to members to scale their business capacity whilst also educating and 
attracting consumer markets will help to increase population growth, investment and 
therefore employment opportunities. 
 
The Chamber is flexible and with sufficient resources to adapt to the changing conditions 
within the region.  Our strategy is to stay connected to the needs of our members and 
provide them with affordable and useful benefits that fit within their financial capacity.   
 
We are beginning to see the anticipated changes in advertising through the printed 
directory and are well placed to take advantage of the opportunities presented online 
through the online directory at www.denmarkchamber.com.au. 
 
 
 
 



Within the landscape of the Denmark Chamber of Commerce, there are several trends that 
will continue to have an impact on the organisation including: 
 

• Tighter economic conditions amongst our members resulting in reduced 
spending on traditional forms of advertising.  

• Increased competition for business dollar through online trading resulting in a 
need for greater education regarding the importance of small business to the 
localised economy and the buy local policies. 

• Increasing demand for compliance and corresponding increase in overwhelm and 
administration for small business, presenting an opportunity to provide an 
administrative support centre. 

• Disproportionate size of the 0-4 employee businesses, who may not consider 
themselves in business or have the capital to invest in export and upscaling. This 
is also fuelled by the trend towards lifestyle and part time work, that directly 
appears to have an impact on people’s desire to build and grow their businesses 
beyond a certain capacity. 

• Impact of disruptive technologies and the importance of advocacy and practical 
support to help small business navigate the changing nature of doing business. 

• Move to greater regionalization amongst government, that has a spinoff effect 
on localised agencies such as the Chamber.  Resource and human capacity 
pressure will facilitate a greater discussion regarding collaboration, resource 
sharing and merging. 

• Reduction in funding to not for profits, thus creating a perfect storm to redesign 
a localised not for profit structure in Denmark. 

 
Strategic Direction 
 
The proposed strategy for the Denmark Chamber of Commerce over the past seven years 
has been to establish our online directory and provide practical and pragmatic support to 
our 380 members to the best of our ability.  As a stand-alone entity, the Chamber of 
Commerce has a finite human capacity to address the economic imperatives facing the 
Denmark community and will need to look to greater collaboration with members, 
stakeholders and external sponsors into the future. 
 
The strategic direction has been developed based upon the following assumptions: 

• current operating capacity and income potential of the Denmark Chamber of 
Commerce will continue to decrease if it is based purely upon advertising and 
membership. 

• The Chamber has built a reputation and position within the community where it 
has a number of opportunities to address the operating capacity of the 
organisation and continue to be of service to the local business community. 

• Administration and IT are two areas that small business wishes they could 
‘outsource’ and which the Chamber of Commerce does well. 

• Regional collaboration is the preferred strategy for Government and will be a key 
topic in future discussions regarding financial viability and impact of not for 
profits such as the Chamber networks. 



• Tourism is a key lubricator of population growth and economic activity in 
Denmark and it requires careful management and monitoring to ensure benefits 
are being circulated through the local community. At present there is no lead 
tourism agency at a localised level in Denmark. 

• We are operating within a changing ecosystem with global conditions having a 
direct impact on localised economies and new industrial ‘revolutions’ taking 
place. 

 
Key Strategic Focus  

1) Advocate on Behalf of Business Members 
2) Deliver Opportunities that support enhanced business systems 
3) Strengthen and Grow the Denmark Chamber of Commerce through online sales 

and funded projects  
4) Maintain the Standard of Governance and Operational Excellence. 
5) Establish Discover Denmark as the business hub for information on Denmark 

 
Goals and Strategies 
  
See attached Strategic Action Plan and Strategic Plan 



STRATEGIC  PLAN
2019 / 20221



This document represents the latest vision and direction of the Denmark 
Chamber of Commerce for the period 2019 to 2022.

The Strategic Plan renews our commitment to provide an excellent standard of 
service and support designed to continuously meet the needs of our  members.

We look forward to the continued support for the implementation of the plan from 
our members and stakeholders. 

Together we can sustain the economy of Denmark, Western Australia.

Denmark Chamber of Commerce Inc.
Committee
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INTRODUCTION TO  
THE STRATEGIC PLAN

The Strategic Plan for the Denmark Chamber of Commerce articulates the 
Strategic Goals of the organisation and the Action Plans required to bring about 
change. This is an evolving document subject to  amendment with new and or 
additional input.

The Plan is not designed as a stand-alone document. It is intended to work in 
conjunction with each year’s business plans.

We will continue to reach out to our members in order to learn more about how 
our programs and services are being received and how we can  maximize our 
efforts to the full benefit of the membership. 

As a Member of  the Denmark Chamber, your views and opinions are critical to
the organization’s success.
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CORE  
VALUES:

◆ Integrity
◆ Professionalism
◆ Collaboration
◆ Advocacy
◆ Education
◆ Celebration of Success

OUR MISSION:

To empower, connect and  
advocate for business across  
the Denmark region.

GUIDING PRINCIPLESGUIDING PRINCIPLES
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As a Chamber we:
1. Respond to the needs of our members.

2.  Value and maintain our independent 

voice.

3.  Seek to build the capacity and resilience 

of our local business Association so that it 

can continue to enhance the level of 

benefits to members and their families.

4.  Facilitate and support opportunities to 

provide year-round trade into Denmark 

and our Region. 

GUIDING PRINCIPLESChamber Objects

• Facilitate, network, advocate, protect and promote 

the interests of trade, commerce and industry in the 

region;

• Provide high standards of education and training in 

the region and awareness within educational and 

training institutions of the local business sector

• Communicate, work with, lobby and development 

strategic partnerships with other bodies and people 

to achieve those objects

• To promote encourage and assist the development 

of businesses which are in keeping with the 

character of the region.
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STRATEGIC
OBJECTIVE 1Advocate on Behalf of 

Business Members.

Priorities:
• Develop policies around key advocacy issues impacting our members
• Secure appropriate resources to enhance policy research capacity andcommunications
• Increase communication of success stories in all Chamber media and marketingpieces
• Collaborate and support regional initiatives that benefit the small business community in Denmark
• Continue to represent the business community within the not for profit sector
• Provide an annual report to the members of Discover Denmark Chamber outlining achievement of 

strategies 
• Develop a member login and issues page on the website 

Accountability and Performance
Chamber Committee and CEO.  
Publish a list of issues and actions each year regarding advocacy issues for Denmark 
Chamber members.
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Priorities:
• Continue to facilitate events that support off season economic development
• Develop programs and professional development opportunities that enable businesses to grow and prosper
• Develop strategies to address broader participation by younger business leaders (especially start-ups)
• Communicate and promote success stories that have stemmed from the Chamber in terms of benefits  

derived from business connections
• Ensure Members are provided with connection opportunities on a monthly basis such as the BAH
• Support trade accelerator and start-up programs
• Promote Denmark businesses in trade expo’s in partnership with regional stakeholders
• Share knowledge with members from inter-regional networking 
• Maintain a monthly e-news and social media posting and ensure upward analytics
• Build the Denmark Dollars program

Accountability and Performance
Chamber Committee and CEO.  
Provide update on strategies in the annual report.

STRATEGIC
OBJECTIVE 2Deliver Opportunities for Business.
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Priorities:
• Provide innovative, accessible programs that meet the needs and interests of our members
• Update the membership prospectus and value proposition to reflect the new website
• Resource marketing tools (such as video) that will help to promotethe Chamber Brand in a clear, 

concise and compelling manner to the wider businesscommunity
• Develop engagement strategies to attract and connect with industry sectors
• Implement and establish new programs geared towards helping entrepreneurs, including mentoring
• Deliver more innovative and focused networking opportunities
• Expand the application of the Discover Denmark brand and actively support business packaging and 

promotional campaigns
• Connect members to tenders 
• Increase support to local schools to create stronger pathways to employment 
• Investigate the viability and interest in a messaging service for members
• Provide members with Secretarial services on fee for service basis
• Investigate cost and viability of a free Wi-Fi service for hot office requirements whilst in town

Accountability and Performance
Chamber Committee and CEO.  
Provide update on strategies in the annual report.

Strengthen and Grow the  Denmark
Chamber of  Commerce.

STRATEGIC

OBJECTIVE 3
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Priorities:
• Ensure that all systems, programs, policies and practices are documented and 

updated
• Recognize and encourage all of the staff and volunteers who make this organization what it is
• Transition the income from the printed directory to the Chamber website and maintain value
• Review governance skills requirements of the Committee 
• Facilitate an annual strategic review within the Committee
• Resource governance training for all committee members 
• Provide clear induction program for all new committee and staff members
• Maintain high standards of administration and fiscal responsibility
• Establish a financial management sub-committee to consider future revenue sources
• Identify sponsorship opportunities where appropriate
• Undertake group buying schemes with members where there is interest

Accountability and Performance
Committee members
CEO
Provide update on strategies in the annual report.

STRATEGIC
OBJECTIVE 4

Maintain the Standard of  
Governance and Operational  
Excellence.
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Priorities:
• Rebrand the Chamber of Commerce as Discover Denmark (DD) with a tag line of Business Network 

or Chamber of Commerce 
• Investigate collocating the Denmark Chamber with other business related not for profits
• Investigate the financial viability of collocating the Chamber at the current visitor centre building as a 

Discover Denmark Business Showcase for our community
• Advocate for and support the development of a tourism strategy for Denmark
• Investigate the creation of local business hosts with appropriate training and IT support to provide 

information to customers
• Investigate the viability of a localised accreditation system 
• Develop annual surveying system that provides localised data from within membership
• Investigate viability of the Chamber managing membership systems for other not for profits
• Position and maintain the Chamber website as the gateway platform for information on Denmark 
• Investigate the viability of a channel manager booking system as part of the DD website

Accountability and Performance
Committee members
CEO
Provide update on strategies in the annual report.

STRATEGIC
OBJECTIVE 5

10

Establish Discover Denmark as the 
business hub in Denmark



info@denmarkchamber.com.au
www.denmarkchamber.com.au

1/81 Strickland Street 
Denmark WA 

Your Business 
Your Voice

Your Chamber
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INTRODUCTION TO  THE ACTION PLAN

The Action Plan for the Denmark Chamber of Commerce articulates the specific 
actions required to achieve our strategic goals. This is an evolving document 
subject to  amendment with new and or additional input.

We will continue to reach out to our members in order to learn more about how 
our programs and services are being received and how we can  maximize our 
efforts to the full benefit of the membership. 

As a Member of  the Denmark Chamber, your views and opinions are critical to
the organization’s success.
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CORE  
VALUES:

◆ Integrity
◆ Professionalism
◆ Collaboration
◆ Advocacy
◆ Education
◆ Celebration of Success

OUR MISSION:

To empower, connect and  
advocate for business across  
the Denmark region.

GUIDING PRINCIPLES
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STRATEGIC
OBJECTIVE 1Advocate on Behalf of Business Members.

Strategy Actions Responsibility & Timeframe
Develop policies around key advocacy issues 
impacting our members

Undertake biannual member survey to 
identify issues 

CEO and Communications team
February 2020

Secure appropriate resources to enhance policy 
research capacity andcommunications

Discuss sponsorship options with 
banks and members regarding policy 
and research support 

CEO 
December 2019

Increase communication of success stories in 
all Chamber media and marketing pieces

Profile all members through social 
media
Showcase new members on social 
media 

News and social media team

Collaborate and support regional initiatives that 
benefit the small business community in 
Denmark

Continue to collaborate with ACCi and 
BGS regarding online ASBAS training
Support Generator and FathomCo. In 
training delivery 

CEO 
Ongoing
CEO
Ongoing 

Continue to advocate for business within the 
NFP sector

Maintain attendance at meetings 
Continue to seek new model of NFP 
delivery for Denmark that addresses 
shared resources

CEO
Ongoing

Provide an annual report to the members Complete an annual report against 
strategies each year 

CEO 
Ongoing

Develop a member login and issues page on 
the website 

Add member login area on the 
website to identify issues for action

Communications Team
CEO 
December 2019

Advocate and support the development of a 
tourism strategy for Denmark

Prepare submission to Shire of 
Denmark regarding tourism plan

CEO
December 2019 4



STRATEGIC
OBJECTIVE 2Deliver Opportunities for Business.

Strategy Actions Responsibility & Timeframe

Continue to facilitate events that 
support off season economic 
development

Investigate interest in Local Heroes Feast as 
part of food market 
Support Denmark Festival of Voice 
Support development of winter events 

CEO 
June 2020

Develop programs and professional
development opportunities that
enable businesses to grow and
prosper

Continue to provide monthly training 
workshops in partnership with stakeholders 

Communications Team
CEO
June 2020

Develop strategies to address 
broader participation by younger
business leaders (especially start-
ups)

Continue to be involved in FathomCo
Maintain representation on the Denmark 
High School board
Maintain regular contact with all schools in 
Denmark

CEO 
June 2020

Communicate and promote success 
stories 

Continue to share positive news stories on 
Chamber in social media and enews

Communications news 
CEO
Ongoing

Ensure Members are provided with 
connection opportunities on a 
monthly basis such as the BAH

Host a minimum of ten business after hours 
each year

Office manager

Support trade accelerator and start-
up programs

Continue to support AusIndustry, Agristart, 
Generator and FathomCo in accelerator 
programs.

CEO
June 2020 5



STRATEGIC
OBJECTIVE 2

Deliver Opportunities for Business.

Strategy Actions Responsibility & Timeframe

Promote Denmark businesses in 
trade expo’s in partnership with 
regional stakeholders

Determine interest in Perth Expo in 
partnership with ACCi and ASC 

CEO 
June 2020

Build the Denmark Dollars program Continue to add new members to the 
business participant list 

Communications team
Ongoing

Maintain a monthly e-news and 
social media posting and ensure 
upward analytics

Track monthly statistics of social media and 
website 

Communications team
CEO
Ongoing

Share knowledge with members 
from inter-regional networking 

Provide summary of opportunities / learnings 
from regional networking events via the 
newsletter 

CEO
Communications team
ongoing

Support the development of trails 
and business experiences within the 
Shire of Denmark

Support the initiatives of GSCORE in their 
regional trails masterplan 
Encourage business members to consider 
being “trails and tourism ready” through 
facilitation of appropriate training
Support the development of a regional map 
for the Lower South Coast

CEO 
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STRATEGIC
OBJECTIVE 3

Strengthen and Grow the  Denmark 
Chamber of  Commerce.

Strategy Actions Responsibility & Timeframe
Provide innovative, accessible programs 
that meet the needs and interests of our
members

Develop a workshop schedule for 
2020 

CEO 
Communications Team

Update the membership prospectus and 
value proposition to reflect the new website

Create online prospectus and fillable 
forms 

Communications Team
December 2020

Resource marketing tools (such as video) 
that will help to promotethe Chamber 
Brand

Maintain annual budget for video 
production for each industry cluster 
Identify interest in self funding video 
amongst industry clusters

CEO
Treasurer
Ongoing

Develop engagement strategies to attract 
and connect with industry sectors

Develop a communication strategy for 
member contact 

CEO
Communications Team
February 2020

Implement and establish new programs 
geared towards helping entrepreneurs, 
including mentoring

Create a ‘friend of the chamber’ 
member category 
Seek interest from community 
regarding mentoring 

CEO
February 2020

Deliver more innovative and focused 
networking opportunities

Create new networking opportunities
Continue to support women in 
business forums 

CEO
Ongoing

Expand the application of the Discover 
Denmark brand and actively support 
business packaging and promotions

Undertake two promotional 
campaigns each year for different 
business sectors, where budget 
allows

Communications Team
Ongoing 7



STRATEGIC
OBJECTIVE 3

Strengthen and Grow the  Denmark 
Chamber of  Commerce.

Strategy Actions Responsibility & Timeframe

Provide members with Secretarial services 
on fee for service basis

Explore interest in secretarial services 
via member survey

CEO
June 2020

Connect members to tenders Continue to provide members with 
relevant tender information 

CEO
Communications team
Ongoing

Increase support to local schools to create 
stronger pathways to employment 

Maintain representation on Denmark 
High School Board
Continue support of local schools 
through award sponsorship

CEO
Ongoing

Investigate the viability and interest in a 
messaging service for members

Add a question in the biannual survey 
of members 

CEO 
Communications team 
March 2020

Investigate cost and viability of a free Wi-Fi 
service for hot office requirements whilst in 
town

Discuss interest with Denmark Shire
Identify infrastructure and 
maintenance costs 

Communications team
CEO
June 2020
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STRATEGIC
OBJECTIVE 4

Maintain the Standard of  Governance and 
Operational  Excellence.

Strategy Actions Responsibility & Timeframe

Recognize and encourage all of the staff and 
volunteers

Acknowledge staff and committee 
at each AGM

President

Transition the income from the printed 
directory to the Chamber website

Create new pricing system for 
website directory and printed book

CEO
Communications team
February 2020

Ensure that all systems,  programs, policies 
and practices are documented and updated

Review and update policy and 
procedure manual 

Office Manager
Ongoing

Facilitate an annual strategic review Hold a strategic planning workshop 
with Committee in April each year

CEO
President

Resource governance training for all 
committee members 

Identify opportunities to provide 
training to committee members in 
partnership with other agencies 

CEO

Provide clear induction program for all new 
committee and staff members

Update and review induction 
process 

Office Manager
June 2020

Review governance skills requirements of the 
Committee 

Undertake an audit of new 
committee members regarding 
governance skills 

CEO 
Office Manager
Ongoing

Maintain high standards of administration and 
fiscal responsibility

Maintain annual audit of Chamber 
financials

Treasurer
CEO 
June 30th 2020
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STRATEGIC
OBJECTIVE 4

Maintain the Standard of  Governance and 
Operational  Excellence.

Strategy Actions Responsibility & Timeframe
Establish a financial management sub-
committee to consider future revenue 
sources

Identify committee and members 
interested in forming a finance sub-
committee 

CEO
Treasurer
January 2020

Identify sponsorship opportunities where 
appropriate

Create a sponsorship package and 
target list 

CEO
December 2020

Undertake group buying schemes with 
members where there is interest

Review interest in member 
contributions to the Karri Bag

Communications team
June 2020
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STRATEGIC
OBJECTIVE 5

4

Rebrand the Chamber as the business hub in 
Denmark

Strategy Actions Responsibility & Timeframe
Investigate restructuring and rebranding the 
Chamber of Commerce as an incubator for 
members providing a meet and greet, secretarial 
and booking service 

Develop proposal to take to special 
general meeting of the Chamber 
members

CEO 
December 2019

Investigate the financial viability of turning the 
Chamber office into a co-working space for 
start-ups who provide services to the Chamber 
and its members as a reduced rate

Discuss options for colocation with not 
for profits and Shire of Denmark with 
the view to establishing a shared 
administrative hub

CEO 
December 2019

Develop annual surveying system that provides 
localised data from within membership

Undertake a tourism survey bi-annually 
amongst members 

CEO 
February 2020

Investigate the creation of local business hosts 
with appropriate training and IT support to 
provide information to customers

Identify interest in becoming a business 
host for visitors and seek funding to 
deliver local information training

CEO
February 2019

Investigate the viability of a localised 
accreditation system 

Develop a series of criteria for a Love 
Local accreditation program

CEO 
July 2020

Investigate viability of the Chamber managing 
membership systems for other not for profits

Explore interest in managing other NFP 
membership structures

CEO
June 2020

Position and maintain the Chamber website as 
the gateway platform for information on 
Denmark and investigate a channel manager 
booking system

Expand the See and Do content of the 
Chamber website
Explore viability of an APP through ASC 
or with Discover Denmark

CEO
Communications team
June 2020
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info@denmarkchamber.com.au
www.denmarkchamber.com.au

1/81 Strickland Street 
Denmark WA 

Your Business 
Your Voice

Your Chamber
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