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NOTICE OF ANNUAL GENERAL MEETING
Notice is hereby given that the Annual General Meeting of the Members
of the Denmark Chamber of Commerce Inc. will be held at Singlefile
Wines on 9th September 2021 commencing 6.00pm.

AGENDA
Present/Apologies
Confirmation of previous AGM minutes
President's Report
Treasurer’s Report and Statement of Accounts
Business of which notice has been given
Appointment of Returning Officer
Election of Officer Bearers
Positions Vacant
President
Vice President
Secretary
Treasurer
General Committee positions
Address by incoming President
General business
Close of meeting
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COMMITTEE REPRESENTATION
The Committee members during the financial year under review were:

President - Chris Langslow - Denmark Co-operative
Vice President - Stuart Evans – Kwoorabup Technology
Secretary - Julia Fitzgerald - Artisan Brewing
Treasurer - Carl Heslop – Annette Carmichael Projects
General Committee members:

Kath Kinnear - Biodiverse Solutions
Gill Atkinson - Denmark Good Food Factory
Steven Hall - Rockcliffe Winery
Lee Brampton - Mason Realty
A huge thank you to the Committee members who are not standing for
the forthcoming year and the contribution they have made to the
Denmark Chamber and broader business community.
Committee Members Not Up for Re-Election (In their 2nd term):

Kath Kinnear - Biodiverse Solutions
Steven Hall - Rockcliffe Winery
Julia Fitzgerald - Artisan Brewing
Chris Langslow - Denmark Co-operative
Lee Brampton - Mason Realty (resigned)
Committee Elections (Nominations):

Gill Atkinson - Denmark Good Food Factory
Stuart Evans – Kwoorabup Technology
Rob Perisic - Thorntons
Emma Watson - HHG Legal
Michael Cranny - Denmark Men's Shed
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PRESIDENTS REPORT
After a few years serving as Treasurer and a few more years before that serving as an
ordinary Committee Member, this has been my first year as President of the Chamber. It
might not have been unreasonable to have thought that the apprenticeship I had served
would have prepared me for the role, but not a bit of it! The year brought a host of new
and extraordinary issues that had to be dealt with, on top of the “business as usual”
extreme busyness of the Chamber in any normal year.
The year has given me a genuine admiration for the dedicated and passionate work
performed by Sumer Addy, ably supported principally by Anna Boaden as well as a
number of other splendid contributors. Thank you, thank you, team! The energy, drive,
passion and integrity that you bring to your roles make the Chamber what it is. The
Committee and I see up close how much you put into the job, and we are in awe and very
grateful.
While I’m on the subject, the Committee is not an idle sinecure either! It has been a
privilege chairing such a smart bunch of people this year, who give so freely of their time,
experience and intellectual energy. I’m thrilled that many of this year’s committee will be
serving again next year. Continuity is a good thing in organisations like the Chamber, and
especially so in these strategically critical times. Sadly, we will be saying a grateful
goodbye to Lee Brampton and Carl Heslop. My special thanks to Carl for the insight that
he has consistently contributed over the last three years, including stints as Secretary and
Treasurer. I guess that our loss is now Albany’s gain…
The Chamber is all about providing services to our members. Without their support, we
would have no reason to exist. It is therefore delightful to see month in, month out the
deluge of services, activities, advice, advocacy and information that the executive team
provide to our members. Members will see it in a number of places and through diverse
media, including our regular newsletter, our website, our Facebook page and our (new
this year) YouTube channel, and at our monthly Business After Hours networking events.
There is so much happening during the year, that I am not even going to try to summarise
it.
Instead, I will point out a few key outcomes from the excellent work that Sumer and her
team perform.
Denmark’s Chamber is the most representative of its local business base in all of
Western Australia, based on the number of members as a percentage of businesses
located within our catchment.
Even in a full year of the COVID-19 pandemic, with all the commercial uncertainties
that that produced, our income from membership fees matched the previous year’s.
We published and launched, in partnership with WA’s Department of Primary
Industries and Regional Development, a marvellous Great Southern Food & Beverage
Capability Guide. This was an initiative first pursued and taken up by our former CEO,
Liz Jack, and also very ably delivered under Sumer’s and Anna’s care.
The Chamber is collaborating more widely and more deeply with other organisations
across the region, driven by the philosophy that more can be achieved by operating in
partnerships than in closed silos.
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PRESIDENTS REPORT (CONTINUED)
Our spirit of collaboration has been particularly marked this year in the continuation
and, I believe, deepening of an already excellent relationship with the Shire of
Denmark, both Executive and Council. It has been a blessing to have Kingsley Gibson
as the Shire’s representative to the Chamber regularly attending committee
meetings.We have thoroughly appreciated the spirit, intelligence and integrity with
which David Shober, the Shire’s CEO, has consistently engaged with us and we highly
value the mutual respect that is evident between the Chamber and the Council under
the presidency of Ceinwen Gearon.
This brings me to the very significant interactions that we have had with the Shire
over this entire year relating to the provision of visitor servicing in Denmark. Much
has happened over the last many months and I will not attempt to capture here a full
chronology of the development of the Chamber’s involvement. Our motivation in
becoming involved has always been clear and straightforward: Denmark is a town
significantly driven by tourist visitation; the Chamber exists to support its members;
the financial health, vitality and sustainability of Denmark’s businesses and hence
the Chamber’s membership base are dependent on Denmark’s visitor servicing being
managed well; it therefore befits the Chamber to do what it can to help ensure that a
good visitor service is provided.
The facts on the ground to date are that, since just before Christmas 2020, the
Chamber has been providing a fee-for-service, emergency temporary visitor service
for Denmark. This has been through the co-ordination of a number of splendid
volunteers and has been conducted from the Denmark Visitor Centre. In the future,
the Chamber will be engaging further with the Shire on a proposal on how to replace
this temporary service with a long-term service that will commit to and drive the
indicated strategic priorities of the Shire’s Draft 2021-2025 Sustainable Tourism
Strategy.
The current year has already got off to a busy and productive start and I expect that it
will be no less demanding than last year. Decisions that affect the strategic direction
of the Chamber, the continuing and deepening challenges thrown up by the
pandemic, and the host of important member-driven issues that always occupy the
energies of the Chamber will undoubtedly keep Sumer and her team as busy as ever,
and the incoming committee members as interested and engaged as they could
wish.
We thank all the members for your support of the Chamber and assure you that we
will continue to work very hard in pursuit of your best interests.

CHRIS LANGSLOW
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TREASURER REPORT
The Denmark Chamber of Commerce returned a Net Surplus in the 2021 Financial
Year, bettering its budget, despite a modest drop in Membership Fees and
Directory Advertising. Early projections of reduced income due to uncertainty
from COVID-19 and its impacts on local businesses saw the Chamber make a
concentrated effort to engage existing members and recruit new members. This
led to better than initially expected engagement from local businesses in terms of
advertising and memberships while the Chamber also generated income from the
emergency temporary Visitor Servicing Agreement, events and promotions and
increased room hire while offsetting expenses with the JobKeeper and Cashflow
boost. This has allowed the Chamber to maintain a strong financial position during
such uncertain times.
We thank our auditor, Paul Gilbert from MacLeod Corporation Pty Ltd. Within his
audit, Paul has highlighted that there are generic and inherent accounting
internal control risks, which exist due to the size and nature of the Chamber
operations (as with many organisations of our size). These issues are not cause for
alarm or sound the need for dramatic change, but it is always worth noting that
the financial management of the Chamber is the responsibility of all members of
the Committee under the Associations Incorporations Act, 2015, not just of the
Treasurer. As the outgoing Treasurer, I encourage all incoming Committee
members to take a keen interest in the financial management of the Chamber to
minimise risks associated with errors, risk and collusion.
Please refer to the attached 2020/21 Financial Statement. Some key highlights are:
Membership Fees and Directory Advertising at $170,442 compared to $178,705
in 2020
Net Equity of $184,363, up from $108,556 last year
Cash on hand and at bank at 30 June 2021 of $293,973
Total Salary & Superannuation Costs $113,576 down from $134,892 in 2020
The year started with great uncertainty about the Chamber’s involvement in
tourism and visitor servicing in Denmark and ended with significant advancement
in terms of understanding our potential role moving forward. The Chamber has
been proactively involved in finding solutions that are supported by the majority
of our members and through this was able to negotiate a short-term visitor
servicing model that garnered significant income for the Chamber. The
emergency temporary visitor servicing agreement, coupled with the Food and
Beverage Capability Guide project and the Denmark Night Markets, provided a
solid platform for staff to work from in terms of guaranteed income.
With staff time focussed on delivery of these three projects, the Chamber was able
to identify, engage and recruit new members from agricultural industry and
tourism sectors to minimise the impact of COVID-19 on membership.
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TREASURER REPORT
Moving forward the Chamber has built a solid foundation of successfully
delivering projects in our region which will allow for further diversification
of income. This is particularly important when looking at the Chamber’s
Prepaid Income as at 30 June 2021 being lower that that recorded at the
same stage last year ($79,078 vs $96,817). This represents the core services
that the Chamber has been paid for but has yet to provide - primarily
Directory Advertising and Membership Fees – and which will be booked as
income as soon as the 2021/22 Directory is published later this year. It is not
to say that the Chamber will not rally to recoup this position earlier in the
financial year, but it is something that must be noted.
This year, as ever, saw the Chamber attempt to be as frugal as possible
with members’ funds while optimising impact. A Net Surplus of $75,797
should be seen by members as a fantastic effort to manage project funds
while working through uncertainty at local, state and global levels. It
provides a strong base for the Chamber to move forwards with a number
of new projects while still maintaining its core functions. We are sure
2021/22 is bound to be full of challenges for us and our members and we
are in a good position to be able to face the year with confidence.

CARL HESLOP
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CEO'S REPORT
Another year in a covid world has pass. Impacts are still felt throughout our
community, significant growth in many of our sectors has magnified issues in lack
of housing options for those that want to live and work in our community.
The seasonality of our visitors had less peaks and valleys this year resulting in
more business during the winter period than previous years. In the buildings and
trade sector, shortages of skilled workers and materials alongside high consumer
demand will see our tradies working very hard for years to come.
This year has also been very busy at the Chamber. March saw the delivery of the
Denmark Night Market as part of the Taste Great Southern. It was a perfect
evening in which Strickland Street transformed into a bustling market featuring
local celebrity chefs Anna Gare and Ruby Hughes as well as over 30 local retail,
food and beverage producers.
In May, the Minister for Regional Development, Alannah MacTiernan officially
released the Great Southern Food and Beverage Capability Guide. The guide was
produced by the Chamber in partnership with the Department of Primary
Industries and Regional Development. It is now available on the Chamber website
featuring over 80 Great Southern food and beverage producers. Regular updates
and additions will be made through next year with funding provided by the Great
Southern Development Commission.
Young Women in Business Mentorship Program was launched in July in
partnership with Silverstream Wines and the Great Southern Development
Commission. We look to continue this program and create a range of diverse
mentor programs in the future.
Since December, DCC has offered a Temporary Visitor Service from the Denmark
Visitor Centre. The service has been run by multiple coordinators since opening
and a group of volunteer community members. Thank you to the those that have
volunteered! And to Ali, Karen, Jenni, Abbie and Jade - you all rock!
There are many to acknowledge for this year's success. A huge thank you to Anna
holding down the fort! Thank you to DCC staff - Caren and Abbie!
Thank you to the Chamber's extraordinary Board of Directors
for your dedication to service and for making our business
community a better place with your skills and heart-centred
decision making and guidance.

SUMER ADDY

Nic Duncan
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